Budget to Actual Comparison "2018 Actual to 2018 Budget by Quarter"

1st Quarter

Year-to-Date

3/31/2018 3/31/2018 3/31/2018 12/31/2018
Actual 1/4 of Budget  Variance Actual Budget Variance

INCOME
Investments to Operating (4%) $ 34,598 $ 8,500 $ 26,098 $ 34598 $ 34,000 $ 598
Income from Reserves for Field Staff $ s = % - $ - 8 - 8 -
Interest Income - MSSB $ 397 §$ - $ 397 $ 397 §$ - $ 397
Miscellaneous Income $ - $ - $ - $ - $ - $ -
Gift Received- Friends $ 325 $ 625 $ (300) $ 326 § 2500 § (2,175)

$ 35320 $ 9,125 § 26,195 $ 35320 $§ 36500 § (1,181)
Management Fee Income
Building Fund Trust Fees $ 24044 $ 26,750 $ (2,706) $ 24,044 $ 107,000 $ (82,956)
Garland Farm Fees $ 3977 $ 3625 § 352 $ 3,977 $ 14,500 $ (10,523)
CEFEX Fees $ - $ - 8 - $ -8 - 8 -
Investment Service Fees $ 71724 § 65125 § 6,599 $ 71,724 $ 260,500 $ (188,776)

$ 99745 $ 95,500 $ 4,245 $ 99,745 $ 382,000 $ (282,255)
TOTAL INCOME $ 135,065 $ 104,625 §$ 30,440 $ 135,065 $ 418,500 $ (283,435)
EXPENSES
Audit Expenses $ - $ 2,188 $ (2,188) $ - $ 8,750 § 8,750
Benefits and Employer Taxes $ 12732 % 12,078 $ 654 $ 12,732 $ 48310 $ 35578
Board & Committee Expenses $ 1223 § 1,500 $ @27 |$ 1223 § 6000 $§ 4,777
Depreciation/Amortization Expense $ 4680 % 4,680 § 0] |$ 4680 $ 18720 $ 14,040
Computer Supplies & Maintenance $ 26,598 § 10,875 $ 15,723 $ 26598 $ 43,500 $ 16,902
Staff Expenses $ 1,032 § 3,125 § (2,093) $ 1032 § 12500 $ 11,468
Field Staff Expenses $ 1661 § - $ 1,661 $ 1661 $ - $ (1,661
Insurance & Legal Expenses $ 3807 $ 2,750 § 1,057 $ 3807 $ 11,000 $ 7,193
Hospitality and Marketing Expense $ 281 § 1,250 $ (969) $ 281 $ 5,000 $ 4,719
Office Supplies $ 3914 $ 3,750 § 164 $ 3914 $ 15000 $ 11,086
Outside Services Expense $ - $ - $ - $ - $ - $ .
Payroll Expenses $ 62,180 §% 57175 § 5,005 $ 62,180 $ 228,700 $ 166,520
Publication & Dues Exepense $ 860 $ 6256 $ 235 $ 860 $ 2,500 $ 1,640
Rent Expense $ 3,801 % 3,801 % - $ 3801 $ 15204 $ 11,403
Training and Meetings Expense $ 3111 § 2,000 § 1,111 $ 3111 § 8,000 $ 4,889
Service Fees- MSSB $ 84 § - % 84 $ 84 § - 8% (84)
Miscellaneous Expense $ 47 § - 3 47 $ 47 3 - % (47)
TOTAL EXPENSES $ 126,012 $ 105796 $ 18,974 $ 122,770 $ 423,184 $ 292,414
Net Operating Income/(Loss) $ 9,052 $ (1,171) & 49,414 $ 12,205 § (4,684) $ 8,979
Foundation Inv Change in Value
Unrealized Appreciation/(Depreciation) $ (34,598)
Net Income (Loss) $  (25,545)
Cash Basis
Net Income $ (25,545)
Add Back

Change in Investment Value $ 34,508
Depreciation $ 4,680

Cash Basis Net Income

$ 13,733
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